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Parish Finance Committee
Minutes of the Parish Finance Committee Meeting
The Presbytery, St Thomas of Hereford, Weobley, 
 Monday 5th December 2025 @ 10:00 am

Attending:  
Fr Simon, Charles de Rohan (Chair), Joanna Helme Pat Roberts, 
Patricia Stuart.

Apologies: Peter Hereford (Sec)

Father Simon opened the meeting with a prayer

[bookmark: _Int_4Hi3hPcI]The Minutes of the September meeting were approved and signed by the Chair. 

Matters Arising:		

· Legacy from Robin Williams:  Despite multiple requests for information about Robin William's estate, to date no response from the executor has been forthcoming.
ACTION: Charles de Rohan to follow up with the Bursar, Graham Neal. 
· New Book-keeping System (Xero):  A timeline for the Introduction of the new book-keeping system is unknown. Charles and Patricia both agreed to undertake training on the system
· [bookmark: _Int_Mih3hjOC][bookmark: _Int_1MEu9gTR]ACTION: Charles de Rohan to chase the Bursar and Terry Bolton to establish when the new book-keeping system will be implemented and to confirm when and how training will take place.
· [bookmark: _Int_ucv8XxD8]Tablet subscription: Parishioners informed that a copy of the Tablet is available on loan and may be borrowed and returned for others to read. 
· [bookmark: _Int_cq105FaJ]Notice Board Signage: The notice boards at both Weobley and Kington were noted as being out of date. Fr Simon reported difficulties in securing sign-writers. 
ACTION: Stuart from the signage company contacted Fr. Simon and plans to visit Weobley to inspect the existing signage and agree the required changes 
 
Financial Monitoring YTD: 

Charles provided 10-month year-to-date figures and updated draft budget sheets. 
[bookmark: _Int_8ibla9gW][bookmark: _Int_dVnFBwqo][bookmark: _Int_buf19Q1A]The current financial figures, which include a recent VAT rebate, show an income of £28,483.50 and expenditure of £26,995.43, resulting in a surplus of £1,488.07. However, a final financial position which should include our Gift Aid returns cannot be confirmed until the financial information from Belmont Abbey is received. Considering the current surplus, the committee agreed to defer issuing a draft letter to parishioners encouraging an increase in weekly giving until the additional data from Belmont Abbey is available. Charles also noted that any significant repair works would need to be prioritised.

[bookmark: _Int_TuErcMaJ]General Fund: The General Fund sits outside this financial information presented and is administered by Belmont Abbey. Joanna keeps a record of items paid from the General Fund; however, the process is complex, and the overall position is difficult to track and reconcile the position. 

ACTION: Charles de Rohan to discuss the process with the Bursar with the aim of gaining clarity on the administration and reconciliation of the General Fund.

Budgeting for 2026

[bookmark: _Int_G3fPAHfX]Budget 2026: Fine-tuning of the 2026 budget was deferred.
[bookmark: _Int_67kvgv3b][bookmark: _Int_7q0nZ46c]St Bede’s: The floor continues to be monitored, and Pat Robert’s raised that the rear window at St Bede’s may require repair.

Gift Aid

[bookmark: _Int_3tA579KJ][bookmark: _Int_6DeqSfs1]The claim for 2024-2025 has been prepared by Pat Robert’s and submitted to Belmont. Joanna will check with Terry about what Gift Aid repayments have been made on our behalf to the General Fund.
 
ACTION:  Joanna Helme to follow up with Terry Bolton.

Repairs and Renewals:

[bookmark: _Int_uYjeeo0e]St Bede’s: The ceiling enclosing the sacristy area has been erected, and a suitable space is now available within the sacristy for Children’s Liturgy. This is a very welcome addition. 
[bookmark: _Int_bW3hAOzi][bookmark: _Int_jEauoiIB]To finalise the job, some minor work is needed which will be carried out/overseen by Andy Palfreman.
· [bookmark: _Int_up1Sir3t]Sacristy to be painted
· The heating solution to be finalised
· The Finance Committee approves the purchase of Table and Chairs  
The committee are grateful for all the work carried out by Andy Palfreman.
ACTION:  Fr. Simon to write a letter of thanks to Andy
[bookmark: _Int_sQ2XjXuO]St Bede’s sound system has been repaired. 
Any Other Business:
St Bede’s Organ: Replacement of the organ at St Bede’s is currently on hold, as it is unclear whether the issue lies with the organ itself or the sound system. Fr Simon mentioned that John Fitness may have a St Thomas keyboard available.

ACTION: Fr. Simon to follow up with John Fitness.
[bookmark: _Int_tGOGgI8x]ACTION: Pat Robert’s to follow up with Richard to gain clarity on whether the Church organ related concerns have been resolved
[bookmark: _Int_aIJtKl1G]First Aid Kits: The contents of first aid kits to be replenished.
ACTION: Pat Robert’s to follow up
Defibrillator: Investigate the possibility of a defibrillator being available at Kington Road, with St Thomas identified as a potential site.

ACTION: Patricia Stuart to contact Weobley Council

Date of Next Meeting:
TBA 

Closing Prayer, Fr. Simon 


Charles de Rohan 
Chair 
December 2025
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